
Comprehensive Zoning 
Ordinance Update

City of Milpitas

Community Workshop #1
August 22, 2023, 6:00pm
Virtual via Zoom

https://ci-milpitas-ca-gov.zoom.us/meeting/register/tZEucOGrrD8oHdTuJlA1PNjH_vgUvRks1mWJ
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Introductions
City Staff
• Jay Lee, AICP - Interim Planning Director

• Holly Pearson, AICP, Zoning Update 
Project Manager

• Kristina Phung, Associate Planner

Lisa Wise Consulting, Inc. (LWC)
• Jen Murillo, AICP, Director/Project Manager

• Monica Szydlik, AICP, Senior Associate

• Caroline Chen, Associate

• Abby Weizer, Associate
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Agenda
• Welcome, Introductions, and Live Polling

• Presentation

• Q&A

• Breakout Discussions and Report Back

• Next Steps
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Zoning Ordinance Update Website 
https://www.milpitaszoningupdate.org/

• FAQs

• Email sign up

• Public meeting info

• Project documents

https://www.milpitaszoningupdate.org/
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Live Polling
Please participate!
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Project Background
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What and Why?
What is the Zoning Ordinance?
• Establishes regulations and standards 

governing the use and development of 
property 

• Implements adopted City policy (e.g., 
General Plan)

• The Zoning Ordinance, or Zoning Code, 
is part of the City’s Municipal Code 
(Chapter 10 of Title XI)
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What and Why?
Why is the City undertaking this project?
• The updated General Plan 2040 (2021) and the 

Metro Specific Plan (2023) mandate an update to 
the Zoning Ordinance
o Must ensure development regulations are consistent with 

the City’s vision and broad land use policies

• The current Zoning Ordinance is old and needs 
improvements
o Clarity

o Organization

o Reflect current uses and development practices and trends
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Zoning Ordinance Update Objectives 
1. Modernize the Zoning Ordinance.

2. Make the Zoning Ordinance more user-friendly.

3. Ensure consistency across all applicable City documents.

4. Promote more compact, mixed-use and transit-oriented 

development types, where appropriate.

1.  
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Initial Input and Outreach

• Technical Advisory Committee Meetings

• Stakeholder Interviews

• Zoning Advisory Group Meeting #1
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Background Review and 
Recommendations 

Report
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Background/Recommendations Report
Purpose
• Evaluate the effectiveness of the existing Zoning Ordinance

• Review inconsistencies between the existing Zoning 
Ordinance and City planning, regulatory, and policy 
documents 

• Identify key issues to be addressed and recommendations 
to be considered for the Zoning Ordinance Update

• Preliminary recommendations to be refined and expanded 
as work proceeds
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Background/Recommendations Report
Review: Policy Documents
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Background/Recommendations Report
Recommendations Overview
1. Code Organization

2. Zoning Districts

3. Use Regulations

4. Development and Design Standards

5. Sign Standards

6. Administration and Procedures
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Background/Recommendations Report
Recommendations: Code Organization
• Logically sequence and group sections
• Utilize hierarchy of importance in organization
• Remove, consolidate, or reorganize sections 

as needed
• Utilize tables and cross-references
• Definitions
• Clear rules of measurement
• Incorporate graphic illustrations 
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Background/Recommendations Report
Recommendations: Zoning Districts – Base Zones
• Create new zones

• NCMU, BPRD

• Remove unnecessary zones
• Agricultural Residence (AR)

• High Density Mixed Use District (MXD2)

• Modify existing zones to be consistent with the General 
Plan (e.g., density, floor area ratio (FAR))
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Background/Recommendations Report
Recommendations: Zoning Districts – Overlay Zones
• Remove unnecessary overlays

• High Rise Overlay District (-HR)

• Recreation & Entertainment Overlay District (-RE)

• Replace certain overlays to better achieve City 
goals

• Replace Site and Architectural Overlay District (-S) with 
citywide design review

• Replace Mobile Home Park Combining District (-MHP) 
with a base zone

• Modify the Hillside Combining District (-H) for 
clarity and improvement (subject to voter 
approval)
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Background/Recommendations Report
Recommendations: Use Regulations
• Update approach to uses to reflect the 

changing nature of land use 
• Flexibility

• Contemporary uses and current development 
practices

• State and federal law

• Clarity and organizational improvement of uses
• Consolidate redundant uses under a uniform term

• Define all listed uses

• Supplement with specific use regulations where 
appropriate
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Background/Recommendations Report
Recommendations: Development and Design Standards
• Develop objective design standards for non-

residential uses

• Update parking provisions
• Reduce minimum parking ratios

• Expand shared and alternative parking strategies

• Bicycle parking and storage
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Background/Recommendations Report
Recommendations: Development and Design Standards
• Landscaping and tree planting standards

o Perimeter landscaping standards, parking lot shade trees, 
etc.

• Single-family residential development and design 
standards
o Such as window recess, roof form, blank wall standards, 

etc.

• Other
o Clarify height for industrial zones and accessory structures; 

revise fence and wall standards; etc.
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Background/Recommendations Report
Recommendations: Sign Standards
• Neutral content

• Comply with Reed v. Town of Gilbert U.S. Supreme Court decision

• Eliminate standards specific to the message that is conveyed on the 
sign (content-neutral)

• Time, place, and manner restrictions
• Reorganize standards (table format)
• Update and modernize the sign definitions
• Simple and clear graphics to illustrate sign types
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Background/Recommendations Report
Recommendations: Administration and Procedures
• Citywide design review procedures 

• Streamline and reorganize site development permit applicability 

• Reduce extensive flexibility of deviations from zoning standards (via conditional use permit); 
use variances and allow defined minor exceptions

• Consolidate multiple administration and procedures sections into one section
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New Zoning 
Districts
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New Zones
• Definitions (Section 2)

• Industrial Zones (Section 7)

• Metro Area Zones (NEW Section 9)

• Off-Street Parking Requirements (Section 53)

• Housing Element Sites (NEW Subsection 54.18)

• Nonconforming Parcels (NEW Subsection 56.05)

Adds some new definitions and edits 
some existing definitions

Adds parking standards for 
the new “-Metro” zones

Adds BPRD to the Industrial Zones Section

Adds new Section for the 8 new 
“-Metro” zones

Codifies Housing Element 
requirements

Clarifies nonconforming 
parcels are buildable
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Industrial Zones – Section 7
• Added BPRD Purpose and Intent

• Added BPRD Uses 

• Added BPRD Development Standards

• Added BPRD Design Standards

New Zone – BPRD  
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Metro Zones – NEW Section 9

• Purpose and Intent

• Uses 

• Development Standards

• Design Standards

New Zones – Metro 
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Zoning Map 
Update
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Zoning Map Update
Approach
• Make zoning consistent 

with General Plan land 
use designations 
identified by the General 
Plan

• Incorporate City-
identified clean up edits
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Q&A;
Breakout 

Discussions; 
Next Steps
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Breakout Room Discussion Questions (1 of 2)

1. Do you agree with the code organization recommendations? 
(Refer to Section 2.1 of the Background/Recommendations Report)

2. Do you agree with the zoning districts recommendations? (Refer 
to Section 2.2 of the Background/Recommendations Report)

3. Do you agree with the use regulations recommendations? (Refer 
to Section 2.3 of the Background/Recommendations Report)
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Breakout Room Discussion Questions (2 of 2)

4. Do you agree with the development and design standards 
recommendations? (Refer to Section 2.4 of the Background/ 
Recommendations Report) 

5. Do you agree with the sign standards recommendations? (Refer to 
Section 2.5 of the Background/Recommendations Report)

6. Do you agree with the administration and procedures 
recommendations? (Refer to Section 2.6 of the Background/ 
Recommendations Report)
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Next Steps
Background/Recommendations Report Discussion

• ZAG Meeting #2 – August 24, 2023 at 6pm

New Zoning Districts and Zoning Map Update
• Planning Commission Study Session – August 30, 2023

• City Council Study Session – October 3, 2023

• Adoption Hearings – December 2023/January 2024

Zoning Update Office Hours (virtual and in-person) – Through mid-October
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Sign up for project emails!
https://www.milpitaszoningupdate.org/ 

Thank you!

https://www.milpitaszoningupdate.org/
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