
WHAT IS THE ZAG?

Comprehensive Zoning Ordinance Update
ZONING ADVISORY GROUP (ZAG)

PARTICIPANT ROLES AND RESPONSIBILITIES

The Zoning Advisory Group, or ZAG, is an ad hoc group established to inform and guide the Zoning Ordinance Update project. The ZAG 
will be composed of representatives of existing City commissions and will convene at key points during the Zoning Ordinance process 
to review working material and provide insight and feedback. Participation by members appointed to the ZAG is temporary; the roles 
and responsibilities of its members will conclude with City Council adoption of the Zoning Ordinance Update, which is anticipated to 
occur in approximately 2.5 years.

PARTICIPANT COMMITMENTS

The City of Milpitas is seeking representatives from various City commissions to join the Zoning 
Advisory Group, or ZAG, to advise the Comprehensive Zoning Ordinance Update. More information on 
the Zoning Ordinance Update will become available at www.milpitaszoningupdate.org.

The ZAG will be responsible for providing feedback to City staff and to the consultant regarding the Zoning Ordinance Update, 
including but not limited to issue identification and key changes to the standards and regulations of the Milpitas Zoning Ordinance. 
It is also the role of the ZAG to assist in the ensuring the community’s concerns and desires are adequately reflected in the Zoning 
Ordinance Update. Responsibilities of ZAG members include the following: 

• Provide feedback to City staff and the consultant on the planning process and its products.

• Inform City staff and the consultant of information that is valuable to the process or issues/opinions that should be taken into 
consideration as part of the Zoning Ordinance preparation.

• Pass on knowledge to the community on topics pertinent to the Zoning Ordinance Update.

• Review and discuss items proposed by City staff and the consultant.

• Stay familiar with and seek consistency with the City’s General Plan during discussions.

• Serve as an ambassador for the Zoning Ordinance Update, providing the community with information as appropriate.

• Irrespective of individual perspectives or preferences, seek the benefit of the entire community in discussions and feedback. 

While the ZAG will provide feedback to the planning team throughout the duration of the project, the adoption of the Zoning Ordinance 
Update ultimately rests with the Milpitas Planning Commission and City Council.

Members are expected to prepare for and participate in five ZAG meetings,  anticipated to occur in May 2023, August 2023, April 
2024, September 2024, and November 2024. Each meeting may run up to two hours in length. Reading materials will be assigned 
approximately one week prior to each meeting. Members should expect up to 100 pages of materials prior to some meetings, and are 
expected to come to each meeting having read and thought about the materials. Meetings will focus on the following topics:

• Project Initiation/Issues Identification

• Background and Recommendations Memo

• Key Topics (TBD)

• Public Review Draft Zoning Ordinance


